ACTION LIST FROM NOVEMBER 2010 PUBLIC MEETING WORKSHOPS

Community of communities
e Meet with Covenant Health and further explore opportunities to meet the increasing need for
senior accommodation/health facilities
= Action Taken: This was done by Flagstaff Regional Housing Group (FRHG)
contracting Bethany Group
e Encourage Agricultural Producers to diversify by hosting seminars/symposiums to generate
ideas and opportunities
= Action Taken: Done through New Initiative C1-2011: Host a symposium on value
added opportunities for agriculture, a trade fair and a regional farmer’s market.
e Provide leadership in the area of senior’s housing and encourage private entrepreneurship
= Action Taken: Will be funding FRHG’s housing needs assessment
e Focus on projects that are regionally based
= Action Taken: Recreation, Fire, Economic Development, FIP and physician
recruitment are all areas of regional projects
e Encourage the owner’s of senior’s transportation to meet and discuss the sharing of
resources and facilitate improved usage

Environmental Responsibility
e Review the importance of environmentally friendly products/projects and determine methods
of encouraging adoption of methods
» Action Taken: New Initiative B1-2010: Research innovative eco-friendly practices
that could be applied to Flagstaff County’s operations.
e Promote alternative energy sources

Economic Development

¢ Communicate options available to potential business entrepreneurs to develop business

plans, marketing and financing of a new business venture
=  Action Taken: being done through Flagstaff County through business Uvisits,
Community Futures and BRAED

e Encourage Battle River Railway to examine tourism options to promote business in the area
(funded $200,000 in 2010)

e Host a Reverse Trade Show

e Review the pros and cons of business incubators as a viable option to assist in the
development of businesses

Social Responsibility
e Participate and encourage the development of improved internet service for Flagstaff County
citizens
= Action Taken: CCI Wireless tower at office. Possibility of pursuing future towers
e Investigate funding for adult education, parenting programs and childcare programs
» Action Taken: BRTF $20,000 in 2012-2014, Flagstaff Community Adult Learning
$30,000 in 2012-2013, Parents for Fun $25,000 in 2010-2012.

Responsible Level of Service
e Develop programs/projects to encourage volunteerism through community capacity building
» Action Taken: New Initiative A3-2011: Host a Community Builder’s Workshop

Last Updated: March 13, 2012



Refer to Waste Management our citizens’ desire for recycling facilities, and cement crushing
machines

= Action Taken: Waste Management has implemented a recycling strategy
Obtain email addresses from ratepayers and create an email list to send out a weekly alert to
read County information that is published each week

= Action Taken: Economic Development Coordinator does this weekly
Review Public Works programs in the areas of creating an arterial road network, more
efficiency in snowplow maintenance, review contracting of oiling program, improvement of
road maintenance, testing of alternative dust control products, review the decision of
eliminating oil dust controls

» Action Taken: New Initiative E3-2011: Public Works Programs and Services

Review.
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